SCOTTISH BORDERS
COMMUNITY PLANNING STRATEGIC BOARD

MINUTE of MEETING of the
COMMUNITY PLANNING
STRATEGIC BOARD held in the
Council Chamber, Council
Headquarters, Newtown St
Boswells on 3 March 2016 at
2.00pm.

Present:- Councillors J. Brown (Chairman), S. Bell, C. Bhatia; Mr G. Farries (Scottish

Fire and Rescue Service); Mrs M. Hume (3 Sector Interface); Chief
Superintendent G. Imery (Police Scotland)(to para.6.1); Mr T. Jakimciw
(Borders College); Mr D. Rennie (Scottish Enterprise)(to para.6.2);
Councillor S. Mountford (SBHA); Dr D. Steele (NHS Borders).

Apologies:- Councillors D. Parker and M. Cook; Mr T. Burrows (Eildon Housing);

Councillor G. Edgar (SESTRAN); Mr A. McKinnon (Scottish Enterprise); Mr
J. Raine (NHS Borders); Mrs R. Stenhouse (Waverley Housing).

In Attendance:- Mrs J. McDiarmid (SBC Depute Chief Executive [People]); Mr T. Patterson

(Joint Director of Public Health — SBC/NHS); Ms S. Smith (SBC), Clerk to
Council.

CHAIRMAN

In the absence of the Chairman (Councillor Parker), Councillor Brown chaired the
meeting. Councillor Brown welcomed Mr David Farries, the new Local Senior Officer
for Midlothian, East Lothian and the Scottish Borders (Scottish Fire and Rescue
Service) to his first meeting of the Board. There followed a round of introductions.

MINUTE
There had been circulated copies of the Minute of the Meeting held on 26 November
2015.

DECISION
APPROVED the Minute for signature by the Chairman.

ACTION TRACKER

There had been circulated copies of the Action Tracker for Strategic Board decisions.
With reference to the decision at paragraph 10(c) of the Minute of Meeting of 8 March
2015, that the Chief Financial Officer carry out localized costing of the impact of the
Community Empowerment Bill on the Scottish Borders and feed this information into
the work being carried out by COSLA, there were circulated at the meeting copies of
the information received from partners. Mr Rennie advised that Scottish Enterprise had
not been included in the analysis as it would be very difficult to disaggregate national
budgets to this level. Counciller Bell asked about resources provided by Forest
Enterprise Scotland, SNH, SEPA, Historic Environment Scotland, as these were also
public organisations and reference needed to be made to them even if figures were
unavailable. Clarification was also sought on what was included in the ‘other services’
heading.

DECISION

AGREED that the SBC Communities and Partnership Manager would liaise with
the Chief Financial Officer to find out further information and send this out to the
Board Members.
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With reference to the decision at paragraph 15(d) of the Minute of Meeting of 11 June
2015, that an amended Scottish Borders Third Sector Interface Pilot Community
Planning Improvement Plan be considered at this meeting of the Strategic Board, Mrs
Hume confirmed that a verbal update on the status of the Plan had been provided to
the Community Planning Joint Delivery Team the previous week, but an updated Plan
had only just been received. The updated Plan would be available for consideration at
the next meeting of the Strategic Board. Mrs Hume then advised the Board of the
current Scottish Government review of Third Sector Interfaces (TSlIs). Eleven TSls
across Scotland had been identified to participate in the review, including the Scottish
Borders TSI, and details should be available shortly. One part of the review would
consider where TSIs fitted in to Community Planning so partners may be approached
for information.

DECISION

NOTED that:

(@) the Scottish Borders Third Sector Interface Pilot Community Planning
Improvement Plan would be presented to the Strategic Board at its next
meeting; and

(b) the Scottish Borders Third Sector Interface was one of eleven Third Sector
Interfaces included in a Scottish Government review.

ADAPTATIONS

Mr Nile Istephan (Chief Executive) and Mr Michael Patterson (Property Officer) of
Eildon Housing gave a presentation on the operation of the Care and Repair Service
run by Eildon Housing. Borders Care and Repair had been set up in late 2004 and
opened to the public in January 2005. The Service was a partnership between Eildon
Housing Association and Scottish Borders Council. Since its inception the Service had
been continually developing and in 2010 had started to manage local Registered Social
Landlords (RSL) adaptations to housing stock where a client had been identified as
needing work on their house to allow them to remain in their home. This service was
also provided to home owners and applied to any type of property. In 2015 the RSLs
had agreed to a joint funding bid to Scottish Government for provision of a Stage 3
Adaptation Service which allowed funding to be spread across the 4 main local RSLs
through the one Service. Care and Repair also provided a Handyperson service.
Services were available for homeowners or tenants over the age of 60 or for disabled
owners or tenants of any age. An Occupational Therapist was employed as part of the
Adaptations Service to assess a client for their physical needs within their own home.
Following this assessment, works were arranged and help provided for the client to
apply for grant funding for the works (minimum grant award 80%). Having an
Occupational Therapist assigned to the Service allowed a degree of specialism, with
the Occupational Therapist working with the team to design and source the most
effective aids, which in turn gave a more consistent approach. Adaptations ranged
from level access showers, stair lifts, ramp access to a house, to minor items such as
grab rails, banister rails or lever taps. These latter items could be fitted free and were
mainly put in place to prevent falls or accidents.

Further details were given about Stage 3 RSL adaptations and the funding of the
Service. Mr Istephan explained that if any of the RSLs had, for example, a
replacement bathroom project for houses, the opportunity could be taken to replace
traditional bathrooms with wet-floor shower rooms, if properties were more likely to be
rented to elderly tenants. If a tenant moved, then RSLs would look firstly for a new
tenant with similar requirements so adaptations were not removed. Adaptations helped
older and disabled people to remain at home, and the aim was to avoid inappropriate
admissions to care settings such as hospitals or residential/nursing homes. The
Handyperson Service carried out safety and security work, such as changing light
bulbs, installing door chains/viewers and window locks, home safety checks, and
arranging for the Fire and Rescue Service to carry out fire safety checks and fit free
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smoke alarms. The Service also carried out “comfort” low-level interventions to prevent
accidents, such as fitting draught excluders and curtain rails; hanging curtains and
pictures; replacing tap washers and unblocking sinks; moving furniture within the
house; plus other minor jobs. The Handyperson Service initially worked on 70% direct
client arranged tasks, and 30% referral from Social Work or Health Teams, but now
72% of work came via the Social Work and Health Teams.

The Handyperson Service cost £36 per annum for individuals for unlimited access, but
the membership number had dropped by 12% in the last year. Although no specific
analysis had been carried out, more than one factor was likely to be the cause of the
decrease. The Service was stretched, with work which normally took place within a
week of request now taking up to a fortnight. It was necessary to balance any increase
in uptake with service capacity. The Service was paid for from the Council’s Social
Work budget. It was confirmed that the Borders Ability equipment store was a separate
project, with the costs of that paid for jointly by the Council and NHS Borders, although
the Care and Repair service could fit items from the Ability Store. Moving forward, the
Care and Repair service had just completed a 12 month pilot allowing Borders
residents to refer themselves directly for assessments. A final evaluation had been
completed and was available. This pilot had been supported by the Scottish
Government Joint Improvement Team as one of 5 demonstration sites across
Scotland. Examples were given of savings which could be made with an adaptation
intervention e.g. the life time cost prior to the installation of a shower for a client would
have been £56k: with the adaptation, this cost reduced to £32k , a saving of £24k. Not
only was there a cost saving but there was the additional benefit to the individual of
independence and improved quality of life. Further details were given of the current
position with funding, whereby bids had to be made each year for the amount
estimated to be needed. Only 68% of funding requested had been granted. This
meant that by the end of 2015, all funding had been spent and there was an estimated
£220k of adaptations on the waiting lists across the 4 RSLs. Notification of new
funding for 2016/17 was not expected to be announced until June 2016. Two alternate
visions were then given for the future of Borders Care and Repair.

Mr Istephan explained that while the Care and Repair Service was mature and had a
certain sophistication about it, there were anxieties that it could do so much more in
terms of volume and range of services. It was a preventative service but it would only
be possible to promote it further if it had the capacity to meet demand. Support was
required from the Community Planning Partnership to lobby the Scottish Government
about its process for Stage 3 Adaptations funding which did not allow for sufficient
forward planning. Further funding was required to develop the Service and whether
this came from the Integrated Care Fund or elsewhere, the important factor was
spending money here allowed savings in other budgets later. While funding had not
reduced from Scottish Government, demand was increasing, and the national budget
was over-subscribed. Ms Smith advised members of the Slips, Trips and Falls project
within the Fire and Rescue Service and the possibility of that project taking on some of
the lower level adaptations. Mr Istephan confirmed that he had met with Mr Girrity of
the Fire and Rescue Service about this and Mr Farries confirmed that a pathway was
clearly established with the Fire home safety visits.

DECISION
AGREED:

(@) to support the Care and Repair Service in its bid to establish a more stable
funding process with Scottish Government to allow greater long term
planning; and

(b) that the SBC Communities and Partnership Manager, LSO Farries of the
Fire and Rescue Service, and Mr Patterson of the Care and Repair Service
take forward the possibility of the Fire and Rescue Service assisting with
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some minor adaptations as part of their home safety visits and a report be
brought back to a future meeting of the Strategic Board in due course.

GOVERNANCE OF COMMUNITY PLANNING PARTNERSHIP

With reference to paragraph 2.2 of the Minute of 26 November 2015, there had been
circulated copies of a discussion paper by the SBC Chief Executive presenting a draft
proposal to enhance the governance arrangements for the Scottish Borders
Community Planning Partnership. The proposal would also support the delivery of its
priorities, the management of future business and the new arrangements required
under the Community Empowerment (Scotland) Act 2015. As part of the review of
governance arrangements for the Community Planning Partnership (CPP), the SBC
Director of Strategy and Policy and the Communities and Partnership Manager had
met with each of the Community Planning partners at the end of 2014 and had
discussed various aspects of the CPP. The CPP Joint Delivery Team had met on 15
December 2015 to consider the findings of the CPP governance review and the
implications of the Community Empowerment (Scotland) Act 2015. A number of issues
were raised in the discussions including concern about the size of the Strategic Board
once the Act was fully enacted; a lack of guidance for CPP members, their role and
how they could be involved in active contribution; the level of CPP engagement with
the communities of the Scottish Borders; concern regarding over reliance on SBC to
lead and contribute; how partners were held to account, challenged and scrutinised;
how decision making was an inclusive process; and lack of clarity around roles and
discussion with CPP.

The Community Empowerment (Scotland) Act 2015 had made a number of significant
changes covering community planning, giving it a statutory purpose focused on
improving outcomes. Specific duties had now been placed on CPPs to act with a view
to tackling inequalities of outcome across communities; the Single Outcome Agreement
was to be replaced with an overarching Locality Outcomes Improvement Plan (LOIP),
supported by a subset of locality plans; and the number of public sector bodies subject
to these duties was expanded. Running the CPP and making sure it worked effectively
was now a shared enterprise with names governance partners: NHS Board, Scottish
Enterprise, Police Scotland, and Scottish Fire and Rescue Service; while participation
with communities lay at the heart of community planning. It was proposed that the core
membership of the Strategic Board be reduced to the named governance partners in
the main, with the Board scrutinising the progress of the LOIP, the 5 locality plans, and
considering reports from each organisation on how they were contributing to the
agreed priorities. A performance management framework would be developed to allow
monitoring and evaluation of the LOIP and locality plans. An annual planning and
development day would be held for all CPP partners which would be used to set the
strategic direction and priorities for the LOIP, based on an annual strategic
assessment, national priorities and other key strategic documents. The CPP Joint
Delivery Team would continue to be accountable to the Strategic Board and would
oversee the development and delivery of the LOIP and the locality plans, which would
happen through Themed Delivery Teams (3 currently: Economy and Low Carbon;
Reducing Inequalities; and Future Services). As well as the 3 Themed Delivery Teams
there were also the Children and Young People’s Leadership Group and the
Community Justice Group.

It was proposed to bring back a further report to the June meeting of the Strategic
Board with the details of the proposed governance structure. Members considered
various aspects of the proposals including the criteria for membership of the Strategic
Board. It was explained that the starting point for the Board make up had been the
named governance partners in the Community Empowerment (Scotland) Act 2015 and
as a result of discussions with existing partnership organisations. In terms of
operational delivery, all partners would be involved in the Joint Delivery Team and the
Themed Delivery Teams. The proposed annual meeting involving all partners would
be the foundation for the LOIP, and an effective network of information communication
would be required to ensure sufficient sectoral representation and involvement. With
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regard to community involvement, the SBC Communities and Partnership Manager had
been in discussion with the Chair of the Community Councils Network to consider how
best he could be involved; it was also envisaged that there would be greater
community involvement at locality level. It was explained that only the Strategic Board
would be a formal Committee of Council and not the Joint Delivery Team or Themed
Delivery Teams as these were operational in nature. Members discussed the
possibility of have private sector representation on the Board but there was difficulty in
getting someone from the private sector who could represent the whole of the private
sector. Mrs Hume confirmed the wide ranging nature of the many different voluntary
organisations in the Borders and the discussions the Third Sector had had around
representation. Some concern was also expressed around allowing substitutes which
could lead to a lack of continuity, as well as the issue of not putting specific funding into
a joint budget.

DECISION
AGREED that a further report on governance for the Community Planning
Partnership be considered at the meeting in June 2016.

REDUCING INEQUALITIES FOR YOUNG PEOPLE

SBC Depute Chief Executive — People advised the Board that the Scottish Borders
contained 5 areas of deprivation which were within the most deprived in Scotland,
affecting 3.5% of the population. Household income in the Borders was below the
national average. Working was ongoing in Hawick, both in the High School and across
the town. In the High School there were programmes looking at raising ambition (48%
increase in pupils from the most deprived areas staying on to S5 and S6); mentoring
for girls; maternal and ante-natal. Early years centres across the Borders were
increasing opportunities for Services to interact with the more vulnerable. An additional
£920k of welfare benefits had been accessed through the Maximisation of Income
Officer. Help was being provided for women who smoked during pregnancy (23%
compared to a national average of 20%) including an offer of carbon monoxide
monitoring. 176 pregnant women had been referred to smoking cessation classes and
that was followed up with smoke free for babies awareness. There was targeted work
in Burnfoot to increase the numbers of mothers who were breastfeeding. Examples
were also given of improvements in speech and language, as well as maths
development, as part of 27 30 month assessments. In 2013/14, 78.7% of primary
school children had no obvious signs of dental decay and by 2015 84% of P7 children
were caries free (national level, 75%).

The Service Director Children & Young People advised that all of this work was done in
partnership, with the whole child now being considered so outcomes on successes and
achievements were not just academic but social and health, including mental health.
Head Teachers now wanted to accept that at one point every child would have a
vulnerability and they needed to be ready to deal with this. There was a 5 year trend of
improving attainment, including the % of leavers attaining literacy and numeracy.
Examples were given of the types of analyses available to Head teachers on a weekly
basis, not just for their own school, but for others, which allowed Head teachers to
learn from and support each other. Other areas with improved outcomes included
positive destinations; reduction in exclusions; youth unemployment — with the 16 — 24
year old group improving by 52% over the previous year. Work was ongoing to ensure
that trends for attainment were going up across all Deciles and the gap between
Deciles 1 and 10 was not widening.

DECISION
NOTED.

MEMBER
Chief Superintendent G. Imery and Mr left the meeting during the above item of
business. Mr D. Rennie left the meeting at the end of the item of business.



INTEGRATED CHILDREN & YOUNG PEOPLE’S PLAN 2015 - 2018

With reference to paragraph 11 of the Minute of 26 November 2015, there had been
circulated copies of the final version Integrated Children & Young People’s Plan 2015 —
2018. SBC Depute Chief Executive — People advised the Board that an action plan
was being developed to put the Integrated Plan into effect. The draft Integrated Plan
had gone out to consultation before Christmas, with feedback leading to the production
of two easy read versions (one for adults and one for children) as well as the inclusion
of additional photographs of children with disabilities, including complex needs.

DECISION
NOTED the Integrated Children & Young People’s Plan 2015 — 2018.

COMMISSIONING SERVICES FOR CHILDREN & YOUNG PEOPLE

There had been circulated copies of a report by the SBC Depute Chief Executive —
People advising the Board of the work of the Children and Young People’s Leadership
Group on a Commissioning Review of Children and Young People’s services. Within
the Scottish Borders, the Children and Young People’s Leadership Group (CYPLG) set
the strategic direction for the integrated planning and delivery of services for children
and young people. The CYPLG had produced an Integrated Children & Young
People’s Plan 2015-2018 which identified key priorities. In order to plan and deliver on
these key priorities, it had been agreed to undertake work to understand the totality of
current spend on children and young people’s services. Analysis of this budget spend
would then lead on to the development of a streamlined delivery of children and young
people’s services; improved responses to, and outcomes for, children and young
people; greater assurance that resources are targeted towards the areas of greatest
need within the Strategic Plan; budget savings from increased efficiency and avoidance
of duplication; and improved partnership working and the ability to level in additional
resources. Stakeholder involvement, including work with young people, was planned
as part of the project and a detailed communications plan was being developed to this
effect. In order to commence any new services from April 2017 this work would need
to be completed by September 2016. Contracts with services currently commissioned
by the CYPLG had therefore been extended to March 2017 to allow for completion of
the review. The overall aim of the review was to prevent duplication and ensure that
spend was being channelled to deliver the priorities in the Integrated Plan. In response
to a question about transitioning arrangements, the Depute Chief Executive confirmed
that she had met with the Principal of Borders College recently and work was being
taken forward on that.

DECISION
AGREED to receive a further report on the outcome of the review of
Commissioning Services for Children & Young People in Autumn 2016.

MEMBERS
Councillor Bhatia and Mr A. Jakimciw left the meeting.

QUORUM
The meeting was inquorate from this point onwards, but continued on an informal
basis.

ALCOHOL AND DRUGS PARTNERSHIP ANNUAL REPORT

There had been circulated copies of a report by the Interim Director of Public Health on
the Alcohol and Drugs Partnership (ADP) Annual Report 2014 — 15. The Borders ADP
was a partnership of agencies and services involved with drugs and alcohol and
provided strategic direction to reduce the impact of problematic alcohol and drug use.
The ADP was required to produce an annual report on its 2012 - 2015 Delivery Plan.
This Annual Report was prepared according to Scottish Government Guidance and
provided information relating to a self-assessment of ADP processes and structures
and resulting actions for the ADP; core outcomes, core indicators and local indicators;
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and an update on work to progress Ministerial Priorities for 2014 -1 5 and address
priorities for 2015 -16.

DECISION
NOTED the Alcohol and Drugs Partnership Annual Report 2014 15.

HEALTH AND SOCIAL CARE INTEGRATION

With reference to paragraph 6 of the Minute of 26 November 2015, the SBC Depute
Chief Executive People advised the Board that the Health and Social Care Integrated
Joint Board was due to become a legal entity on 1 April 2016. The Strategic Plan for
Health and Social Care Services was due to be presented to the Integrated Joint Board
the following week and would come back to the Community Planning Partnership in
due course. Input and feedback from the public had helped shape the final version of
the Strategic Plan, which would be delivered with funding from NHS Borders, the
Council and the Integrated Care Fund.

DECISION
NOTED.

DATES OF NEXT MEETINGS
There had been detailed on the agenda the dates for the meetings of the Strategic
Board for 2016/17.

DECISION
NOTED.

ANY OTHER BUSINESS

Accounts Commission Update Report on Community Planning

The SBC Communities and Partnership Manager advised that the Accounts
Commission had published that day an update report on Community Planning. A copy
of this report would be circulated to members by email. Appendix 1 to the report gave
a summary of progress against previous recommendations.

DECISION
NOTED.

The meeting concluded at 4.15 p.m.



